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Executive Summary

“Create an actionable plan.”

That was the charge from Director of Athletics, Graham Neff at the commencement of the study process. To that end, the AECOM led design team proposed focused investments to 1) accommodate growing basketball program needs

equitably, 2) integrate competition day program areas for the recently added gymnastics program and 3) create additional operational efficiencies within the building.

This document is organized in to 7 sections:

1)
2)
3)
4)
5)
6)
7

Executive Summary

Project Scope + Overview

Event Level Improvements + Gymnastics Program
Basketball Program Improvements + Expansion
Concept lllustrations

Program Area Summary + Cost Model Summary
Appendix + Study Process References

Clemson University Athletics representatives participating in the study included Graham Neff, Eric Sabin, Coach Amanda Butler and staff members, as well as Coach Brad Brownell and staff members. Clemson University Planning and Design

representatives participating in the study included Stephanie Cooper, Pete Knudsen and Harry Haritos. The AECOM team included Greg Brown, Garrett Klingaman, Hannah Nehmer, Hein LeRoux and Andrew Palindino.

Executive Summary

A=COM
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"‘s Site Planning Considerations: Existing Site q:COM



Site Planning Considerations: Office Level
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" Site Planning Considerations: Roof / Site Plan
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Gymnastics, Auxiliary Lockers +
Back of House Improvements

Existing Courtside Club

New MBB Team Spaces +
Practice Gym

Expanded Shared Spaces
Weights, Training, Hydrotherapy
Elite Athlete Recovery

Expanded WBB Team Spaces +
Dedicated Practice Gym

:l Gymnastics
:l Women's Team Spaces

New Shared Team Spaces

:l Men's Team Spaces

"‘s Event + Practice Level Space Planning Concept q:COM



Expanded WBB Offices, Entry +

New Kitchen + Bistro / Flexible
Expanded Patio

Reconstructed West Baseline
Program Space Opportunity

Seating Bowl
Existing Recruiting Rooms /

Flexible Program Space
New Shared Team Spaces

New MBB Offices, Entry, +

Existing Coliseum Club
Expanded Patio

Existing Club

:l WBB Offices

MBB Offices

A=COM

Office + Club Space Planning Concept
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Existing Coliseum Concourse +
Seating Bowl

Modified Site Circulation

Plaza Stair Opportunity

Expanded MBB Patio
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Shared Program Patio

Expanded WBB Patio

"‘s Concourse Level Space Planning Concept q:COM
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. Gymnastics + Arena Support Area Summary

Storage 500 SF 500 SF 625 SF
Gymnastics Locker Suite 1 800 SF 800 SF 1,000 SF
Auxiliary Locker Rooms 520 SF 1,560 SF 1,950 SF

"‘s Gymnastics + Arena Support Area Summary

A=COM



1 Storage 500
2 Gymnastics Locker Room 800
& Auxiliary Locker Room 520 Each
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" Event Level: Gymnastics, Auxiliary Lockers + Event Level Storage q:COM



o
D=
=
|2
©
XA X.43 X.44 X.45 X.46 X417 AW -l 0
XD, XE] XF) §
(72}
= + o
| i ] g 2
x|l <«
— -
- E % 8
| 1
N
| | 1] é =
|
| 1 3 =
; l >l =
| i = 0 1 O
l i S u
| | | - o o
| ‘ c [v4
| - R
| -
| @ 'E
| | . E g
| - -~ A N e NN N S N TN N PN N ey e e | = s | B | o
| i 1 TREAD @ 210" | 2TREADS @ 210" | | Y——=
60 -4 - 2-10" 36'- 10" 5-8" g-0 U EXISTING
b . : J 7 Ui
LS L (BEYOND) 13 TREADS @ 2-10" {BEYOND) EXISTING SLAB =
| LE EXISTING FACE OF WALL }
| i P |
| B S o g TS Ve =
| # TOPPING SLAB @ CROSS AISLE —_ ¥ P
i I (2" NOMINAL) N EXISTING SLAB @ 310"
L ADA3-8" MIN. ABOVE ROW 23 AN s Kae?
: \ S - / 04 CONCOURSE LEVEL
N t ar-o ¥
| CONCOURSE F.F.E.=31'-0" p CAST IN PLACE CONCRETE T - T B | | : ;
= STAIRS AND LANDINGS SLOPE 1®" PERFT. Mﬁ‘\x q | ‘ I 1
B O . N WS | ® OVER VOID FILL L )
| N e ) [ CROSS A'S.LE_f“?»“'? == ‘ —|| = |]— |- ENGAGE DESIGN TRANSFORM
[ 4 —| | == _[ == 110 WEST NORTH STREET - SUITE 300
| L ! D  GREENVILLE, SOUTH CAROLINA 29601
§ =lI=llI=l= TEL. 864.235.0405 | FAX 864.233.4027
| :

I _ _ 031CLUBLEVEL 4 WWW.LS3P.COM
| -0

15-q"
9 RISERS @ 18

i - o~ |
v - NEW OPENING (3-3"H X 6-3" W) | | [
== | ~ | IRE: STRUCT. FOR REINFORCING fr== i = | = = l -_—
— | - %*’ '*ﬁBOVFNﬁWOPFwycs. *‘ == ‘ = \* *‘ — ‘ — ‘*’ =

- ‘ : ‘ | — | ‘ | = | - ! | . | ' = 02 MECHANICAL LEVEL o
PRECAST BOX BEYOND, BURIED, *‘ —N = 1= =T ==1—= = -0
—GASTETED (R‘E: STRUCT, MlECH).— L |

==l =]

— =liE= LIE=E —
< | | | == 1T==ET = Bl = == 1= =
= - — PERFORATED METAL PANEL ON FACE OF RISERS 2 & 3, ] ‘ " . | | ) | |
(GALV, 18 GAU, 172" HOLES ON 11/16” CENTERS) | ‘ | | ‘ |
(TREAD MOUNTED SEATS) I ! !
h I i

| I I

WOOD COURT F.FE. =0%2" . B

oy

g9
BR@ 17 112"

CONCRETE SUBSTRATE BELOW —. * 3

1= | 01EVENTLEVEL .
g

o SIS AT AT, g AR ST SRR ’ “—— MAINTENANCE ACCESS VIA
HATCH AT NORTH END, RE: MECH.

: CI_S" SEATING BOWL SECTION - WEST BASELINE (3" CONCRETE)

18" =1-0"

"‘s West Demolition and Reconstruction Considerations q:COM



G
>
=
|2
g
3 x4 x4 x4 x4 xar aw i
w = &
‘ - | w + L)
A l 2= =
\ | x| 8 g
\ | 5
| it s 9
' | ; wl< o
| & E &
| >| 0
| m 2 5
I I = w
[<]
| | —|o g
: | I £ £
| | I Z ] w
n—
. I e K
i [ = ‘ ‘ £
e 1 TREAD @ 210" | ZTREADS@Z‘I)" ’ LR k 1) e
= | = ! 60 -4 - }-1(} 36'- 10" | 5'-8" g-0 /:._ T [ | ‘ EXISTING
1 T Sl _fo (BEYOND) 13 TREADS @2-10" | [BEYOND{lXISTINGSU\Bu L s — —
& H | (KR g
dll | b ‘ 4 § EXISTING FACE OF WALL —I—-—:
‘ i “ :
] I 3 N TN N T el 'g. I :_nr/_hy- e RO N sty N
k | ‘f TOPPING SLAB @ CROSS AISLE — i ‘ ‘ Lum i e l
T (2 NOMINAL) 5 ) ; l ~— EXISTING SLAB @ 31-0
& ADA 38" MIN. ABOVE ROW 23 \ . /( i gt
7'7 A . | |y I ual . / 04 CONCOURSELEVEL 4,
| ' CONCOURSEFFE.=31-0" . S STAIRS AND LANDINGS SLOPE 18" PER FT.MAX. | || ‘ | : ‘ ‘ ‘| . |
R T PP @ OVER VOID FILL I e e
| PR K A e : T e e — |- ENGAGE DESIGN TRANSFORM
: A | ‘ [| = 110 WEST NORTH STREET - SUITE 300
| : ‘ D  GREENVILLE, SOUTH CAROLINA 29601
& - A = | =N= TEL. 864.235.0405 | FAX 864.233.4027
_ I _ _ _ o) I = ] ] I I _ 03.1 cwaxég‘\{%l_' s WWW.LS3P.COM
5 @ N | | I | | |
| ke '\ }— CHAIN LINK CLOSURE PANEL IN | \ [ = \ [ |
I ce g | NEW OPENING (3-3"H X 6-3" W) [ ‘ | -_—
@ l = RE: STRUCT. FOR REINFORCING ‘7 —_— | -— | - ‘— — — -
| = "_ —?aovsngwopsmucs. ’—‘ == ‘ S ‘ — *‘ — ‘ B H— =
-k _ v _ & | _4 ‘ = |_ _L ‘ __O2MECHANICAL LEVEL o
| URIED, _ré‘-_ﬂl_- J_Té — [_ e _r_ﬂ# E -0
o oo | % ” MECH =TT T == =l —= 1 =T =] =l = T =l ==
. B o = VL EEHEEEEEEEEEELE
| i WOOD COURT F.FE. =0:2" n e e e e Y e e e N e e e M el e M
I CONCRETE SUBSTRATE BELOW —, . Gl é = | T SlSl= r = 7| = r = 7| —
o © | | \
[ AN N ‘l | | ‘ ‘I | | ‘ | | ‘ ‘ | B O1EVENTLEVEL
—— ——— ——— —l e T T Tl P Tt el Al o Ve Tl Pl — o
ISR = e i | (== \ s i = =y P =) : = \ [=1] \ =TI [ =1l
- - . ‘—— MAINTENANCE ACCESS VIA |
HATCH AT NORTH END, RE: MECH. |
C_3 SEATING BOWL SECTION - WEST BASELINE (3" CONCRETE) !
NS =

ole . - derations. Ut -
" West Demolition and Reconstruction Considerations, Utility Tunnel Remains q_COM



G
>
=
-| .2
S
G i s i T & —|3
|XD X‘E XFI m §
| - 1 1 ! Q
‘ I I — g U?
| | xls 3
| l F= g 3
| B wi< g
E S %
\ 2 = = 9 -
‘ A = e 2 o
I L £ o u
| ' —|% ¢
I l Z| o w
—
| s I
| E g
‘ R N T = S I LNV et L I | s | B | o
R 1 TREAD @ 210" I 2TREADS @ 210" | b~ I
=4 ! 60 -4 - } -1(} 36'- 10" | 5'-8" -0 4 ! ‘ EXISTING
=g .fo (BEYORD) 13 TREADS @ 2-10" ‘ //isevono] EXISTINGSU\Bl < —
& i | p
‘ e E EXISTING FACE OF WALL | .'." il - ]
# TOPPING SLAB @((:ROSSA’I\'SI.E = i ‘ Lﬂm | Y FXISTINGSLAB@31;..'
h 2" NOMINAL) N B F | 3 - 5 310
ADA 38" MIN. ABOVE ROW 23 N . /( gt
\ | cozls / i 04 CONCOURSE LEVEL
Nl | 2 | | " g
CONGOURSEFFE =31-0" . CAST IN PLACE CONGRETE et R o e T =l
, = STAIRS AND LANDINGS RE"‘L;RN SLOPE 118" FER FT. M;TX 41 | | ‘ | ™
R S ? {| —Fossameenz 1 ||| |—| —||— ||— |- ENGAGE DESIGN TRANSFORM
g | ‘ﬂ I _‘] ‘_’[“_ =l == =l _| — 110 WEST NORTH STREET - SUITE 300
I @ i ! i D  GREENVILLE, SOUTH CAROLINA 29601
% \J" "|_*' T‘* _\‘_ U|_ T‘ I ‘ _H|_ = 03.1 CLUB LEVEL - i a“‘mwwwnwfsl::éoa!:‘msm
= = = - N5 =y - v e e =1 | | == o= = s
? (| i PRl CLOSURE PANEL N | \ [ I~ \ (| 3
R4 | | NEJ OPENING (3-3"H X 6-3" W) ‘ ; | | l | | [
@ J— __i__RE TRUCT. FOR REINFORQ&_Lﬁi;iiff_,i_iv_i__ih -
: [ g eremes = = [ T =TT 1= |
R e Sl A il = J_Té i H: e é - = = IR MECHANICAL L e
i o e VR S FEHEREREREREE
WOOD COURT FFE.=0'2" P — ||= _\ —| = | |= _] —llI=11=] =
CONCRETE SUBSTRATE BELOW —, . 2g — === — 4| — == ==
| |
AN ;m | ‘ ‘I | ‘ | ‘ “I ‘ | ‘ H| . 01EVENTLEVEL o
‘ e S D T Tl el 1l e A T el P — T Tl el —— Bl Tl TP — o
—| == A L= o= AR S UL = e Ml A= =] | i == =i || = \ I =] \ [1= \ I_ \ \ \ \ [ =] \ |-
o RN W = - ‘—— MAINTENANCE ACCESS VIA |
HATCH AT NORTH END, RE: MECH. |
C_3 SEATING BOWL SECTION - WEST BASELINE (3" CONCRETE) !
; 5 |
N/ =10 !

ole . - derations. Ut
" West Demolition and Reconstruction Considerations, Utility Tunnel Reconstructed q_COM



Y

Summary Points from Turner Construction

T

- full tent enclosure similar to what was done originally S S oo g L W
+ tunnel demo will be required, can rebuild or develop alternative solution
+ earth formed ramp would be required. ‘ a1 . - 1 1 | | |
» potential vom demo (completely) or partial super com demo would be required. ! ' I = I
» would need a complete dark off-season ‘
» would recommend maximizing area, by the time the equipment and materials are |
on site, economy of scale is real on a project like this
» precast isn’t feasible, would need structural CIP solution or steel/CIP solution ‘
|
|
|
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Littlejohn Coliseum Addition + Renovation
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. MBB Program Area Summary

Restrooms 2 65 SF

Kitchen / Flex Space 1 330 SF
2 Video / Media Equipment / Work Room 1 260 SF
2 Video / Media Equipment Office 1 170 SF
2 Team Storage 1 600 SF
2 AC Offices 7 190 SF
2 HC Office Suite 1 500 SF
2 HC Restroom 1 65 SF
2 HC Storage 1 50 SF
2 Conference 1 500 SF
2 Work Room / Intern Office 1 300 SF
2 Reception / Circulation 1 1,200 SF

130 SF
330 SF
260 SF
170 SF
600 SF
1,330 SF
500 SF
65 SF
50 SF
500 SF
300 SF
1,200 SF

165 SF
415 SF
325 SF
215 SF
750 SF
1,665 SF
625 SF
75 SF
65 SF
625 SF
375 SF
1,500 SF

Locker Room 950 SF
1 Wet Area 1 490 SF
1 Players Lounge 1 940 SF

Team Meeting Room 1 750 SF
1 Coaches’ Locker Room 1 420 SF
1 Coaches’ Wet Area 1 450 SF
1 Opposite Gender Locker Room 1 220 SF
1 Opposite Gender Wet Area 1 220 SF
1 Managers’ Locker Room 1 230 SF
1 Managers’ Wet Area 1 250 SF
1 Practice Court 1 14,200 SF

Equipment / Storage 330 SF

950 SF
490 SF
940 SF
750 SF
420 SF
450 SF
220 SF
220 SF
230 SF
250 SF
14,200 SF
330 SF

1,190 SF
615 SF
1,175 SF
940 SF
525 SF
565 SF
275 SF
275 SF
290 SF
315 SF
15,000 SF
415 SF

"‘s MBB Program Area Summary

A=COM



. WBB Program Area Summary

Restrooms 2 65 SF

Kitchen / Flex Space 1 330 SF
2 Video / Media Equipment / Work Room 1 260 SF
2 Video / Media Equipment Office 1 170 SF
2 Team Storage 1 600 SF
2 AC Offices 7 190 SF
2 HC Office Suite 1 500 SF
2 HC Restroom 1 65 SF
2 HC Storage 1 50 SF
2 Conference 1 500 SF
2 Work Room / Intern Office 1 300 SF
2 Reception / Circulation 1 1,200 SF

130 SF
330 SF
260 SF
170 SF
600 SF
1,330 SF
500 SF
65 SF
50 SF
500 SF
300 SF
1,200 SF

165 SF
415 SF
325 SF
215 SF
750 SF
1,665 SF
625 SF
75 SF
65 SF
625 SF
375 SF
1,500 SF

Locker Room 950 SF
1 Wet Area 1 490 SF
1 Players Lounge 1 940 SF

Team Meeting Room 1 750 SF
1 Coaches’ Locker Room 1 420 SF
1 Coaches’ Wet Area 1 450 SF
1 Opposite Gender Locker Room 1 220 SF
1 Opposite Gender Wet Area 1 220 SF
1 Managers’ Locker Room 1 230 SF
1 Managers’ Wet Area 1 250 SF
1 Practice Court 1 14,200 SF

Equipment / Storage 330 SF

950 SF
490 SF
940 SF
750 SF
420 SF
450 SF
220 SF
220 SF
230 SF
250 SF
14,200 SF
330 SF

1,190 SF
615 SF
1,175 SF
940 SF
525 SF
565 SF
275 SF
275 SF
290 SF
315 SF
15,000 SF
415 SF

"‘s WBB Program Area Summary

A=COM



. Shared Space Program Area Summary

NN

2

Kitchen 1,150 SF
Bistro / Dining / Flex 1 2,580 SF
Flex Program Office / Program Expansion 3 185 SF
Recruiting Lounges 2 850 SF

Miscellaneous Shared Support

1,150 SF
2,580 SF
555 SF
1,700 SF
880 SF

1,440 SF
3,225 SF

695 SF
2,125 SF
1,100 SF

e S =Y

L S =

Press Room 1,150 SF
Training Room 1 1,500 SF
Training Storage 1 250 SF
Training Office 2 120 SF
Restrooms 2 90 SF
Hydrotherapy + Elite Athlete Recovery 1 1,200 SF
Exam Room 1 230 SF
Weight Room 1 5,140 SF
S+C Offices 3 200 SF
Storage 1 230 SF
Laundry 290 SF

1,150 SF
1,500 SF
250 SF
240 SF
180 SF
1,200 SF
230 SF
5,140 SF
600 SF
230 SF
290 SF

1,440 SF
1,875 SF
315 SF
300 SF
225 SF
1,500 SF
290 SF
6,425 SF
750 SF
290 SF
365 SF

@

WBB Program Area Summary

A=COM



1 Womens Equipment 300
2 Storage 220
& Flex Space 300
4 Court Storage 350
5 Opp Gender Coach Wet Area 80
6 Opp Gender Coach Lockers 120
7 WBB Manager Lockers 80
8 WBB Manager Wet Area 80
9 WBB Coach's Wet Area 200
10 WBB Coach's Lockers 200
11 WBB Lockers 600
12 WBB Wet Area 500
13 WBB Meeting Room 700
14 WBB Team Lounge 1400
15 WBB Practice Courts 13500

Team Spaces

Utility Areas

|:| Coaches / Managers

Event Level - WBB Team Spaces AECOM



-

1 Press Room 1200
2 Training Storage 250
3 Unisex Restroom 80 Each
4 Weight Room 5100 )
5 Hydrotherapy and Elite Athlete 1200 t

Recovery
6 Laundry 300 = :
7 Storage 250 H i
8 Existing Stairwell 300 | ¥ :
9 Athletic Medicine 1500 i
10 AD Med Office 120 Each
11 Exam Room 250
12 Training Offices 200 Each I 'S |

S|
ﬂE
[«
|
|

Shared Team Spaces

Utility Areas

|:| Offices / Management

Event Level — Shared Team Spaces q =COM



1
2
3
4
5
6
7
8
9

10
11
12

MBB Practice Court

MBB Meeting Room

MBB Lounge

MBB Locker Room

MBB Wet Area

MBB Manager Locker
MBB Manager Wet Area
MBB Coaches’ Locker
MBB Coaches’ Wet Area
MBB Opp. Gender Locker
MBB Opp. Gender Wet Area

Equipment Storage

14300
750
950
950
500
250
250
400
450
220
220
340

11

A=COM



1
2
3
4
5
6
7
8
9

10
11
12
13
14

1

Storage

Flex Space

Video / Media Equipment
Video / Media Office
Unisex Restrooms
Reception
Kitchenette
Workroom
Conference Room
HC Restroom

HC Storage

HC Office

Women's Terrace

Asst Coach Offices

Utility Areas

Conference Room

Misc. Offices

1

Women's Coaching Offices

"'s Office Level - WBB

330
120
200
200
50 Each
1830
230
500
600
90
70
530
2700

1330
(190 Each)

A=COM



1 Flex Room 560
(~185 Each)

2 Kitchen 1150
3 Bistro Area 2550
4 Shared Team Space 2580
5 Club 9700

- [ PO
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l eSS ’
a IRERRRRRRRARY s
0 Il O I ‘:—
M ]
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:—-’ J .........
a |
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Existing Club ‘;1 > :_,A \; :’"\, s :/

Bistro Area

Utility Areas

7
\
d
Y
74
g
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X
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Shared Flex Spaces
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" Office Level — Bistro Area A:COM



1 Storage 600
2 Video / Media Office 170
3 Work Room 300
A FE——— 430 e
5 Unisex Restroom 65 Each
6 Asst Coach's Offices 190 Each 0
7 HC Office 460
8 HC Restroom 60
9 HC Storage 50 ]
10 Conference Room 500 —— i
11 Reception 830
12 MBB Terrace 3000 e
] [T VN
1 ]
& "

{ “.’ I‘.\( k?‘?!i I‘Vl L“IH A
|:| Utility Areas e

Misc Offices

|:| Men's Coaching Offices

L/ .
"s Office Level - MBB AECOM



Index

N o o~ WN P

\ 3
¢

Executive Summary

Project Scope + Overview

Event Level Improvements + Gymnastics Program
Basketball Program Improvements + Expansion
Concept lllustrations

Cost Model Summary

Appendix / Study Process References




MBB Gym, Offices, Patio +
Team Spaces

Avenue of Champions Plaza
New Bistro Patio
Expanded WBB Offices + Patio

New Dock Enclosure

Tiger Walk + Lot 5
Improvements Concept

"‘s Aerial Overview Concept Development lllustration q:COM
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New Dock Enclosure

Expanded WBB Offices + Porch

Modified Avenue of Champions
Curb Line

Southwest Exterior Concept Development Illustration q —COM
-



Expanded WBB HC +
Conference Suite

Expanded WBB Porch and
Shade Canopy

'.‘:% Expanded WBB Suite + Expanded WBB Porch Concept Development Illustration
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MBB Gym, Offices, Patio +
Team Spaces

New Bistro Patio

Plaza Stair Opportunity

Avenue of Champions Plaza

Tiger Walk + Lot 5
Improvements Connection

ofle - - .
" Plaza Stair + Lot 5 Connection Concept Development lllustration q =COM



MBB Offices + Porch + Gym

Existing Gym + Expanded WBB

New Bistro Patio

Avenue of Champions Plaza

"‘s Southeast Exterior Concept Development Illustration q =COM



Recladding of Existing Gym SE=S=EmEcsEostEornesns ! ‘ =

Expanded WBB Porch : ST=EE; -
New Bistro Patio

MBB Offices + Porch ; 4

New Lot 5 Connection : > ; e

Avenue of Champions Plaza == ~ : =

"‘s Southeast Exterior Concept Development Illustration q =COM
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When the project is complete, it is important that all WBB, MBB, and Gymnastics team program areas provide a
“brand new” experience for the student-athletes, coaches and staff that call them home. To that end, proposed

project scope has been placed in to four construction categories: 1) Bowl Reconstruction, 2) Interior Refresh, 3)
Interior Reconstruction and 4) New Construction. Interior refresh assumes updated finishes and technology within S A Lk
existing interior spaces. Interior reconstruction assumes the demolition and reconstruction of interior space within the

existing building footprint. New construction assumes brand new core, shell and interior fit out.

Existing Courtside Club

New MBB Team Spaces +

Practice Gym
The extent of the construction scope categories is diagrammed on this page, a summary of the cost model is included i S S
on the following pages, and the full working model has been provided under separate cover. Bl Aot Recoary 7Y

Expanded WBB Team Spaces +
Dedicated Practice Gym

Scope Type  TowlCost) ]

Bowi Ressnsirution I sesvl. oo
. - Scope A Reconstruction
Interior Refresh $5.9M ] scope B interior Refresh
Interior ReCOﬂStrUCtIOﬂ $7.2M E Scope B Interior Reconstruction
NewConsweion _smo
Project Total $49.4M

<

Reconstructed West Baseline
Seating Bowl
Existing Coliseum Club

New MBB Offices, Entry, +
Expanded Patio

Existing Recruiting Rooms /
Flexible Program Space

New Kitchen + Bistro / Flexible
Program Space Opportunity

Expanded WBB Offices. Entry +
Expanded Patio

Avenue of Champions Plaza
Scope A Reconstruction
Scope B Interior Refresh

Scope B Interior Reconstruction

AO0am

Scope B New Construction

Sg

¢

Cost Model Summary

Existing Coliseum Concourse +
Seating Bowl

Modified Site Circulation

Plaza Stair Opportunity

Expanded MBB Patio

Shared Program Patio

Expanded WBB Patio

Avenue of Champions Plaza
Modified Site Circulation

Plaza Deck Opportunity

1l

B Y

<

A=COM
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CLEMSON UNIVERSITY
SUMMARY OF COST BUCKETS =>

LITTLEJOHN AND SWANN EXPANSION

Scope A - Bowl Reconstruction

Risk allowance

Based on constructability and sequencing review

Cost Model Summary

4,400 SF
4,400 SF
4,400 SF
4,400 SF
5,867 CY
504 SF
787 SF
454 SF
576 SF
581 SF
920 SF
1L8
4,400 SF
4,400 SF
4,400 SF
4,400 SF
1,100 SF
4,400 SF
4,400 SF

Littlejohn and Swann Expansion

PROGRAM COST SUMMARY TOTAL COST
$8.8M
$59M
$7.2M

$27.5M

Bowl Reconstruction
Interior Refresh
Interior Reconstruction
New Construction

Clear site / prep / mobilize / demo
Superstructure - New construction
Support of existing struct. / reconfig
Base MEP systems

Excavation under bowl

Event Storage

Gymnastics Locker Room

Auxiliary Lockers 1

Auxiliary Lockers 2

Aucxiliary Lockers 3

Concourse reconstruction
Mechanical reconfiguration (allow)
Seating Bowl

FF&E (built-in)

Technology (IT/AV/Video)

Utility Work

Sitework

Make good existing space

Specific Temp. Work Requirements

PPN APAPAAP PP

eﬁm
s
o
G S
=z

$.09M
$.06 M
$.02M
$.40M
$.11M

Construction Allowances 30.0% K $1.30M
Escalation (3 Year/s) T «| $1.10M
Soft costs (owner) 30% K $2.02M

TOTAL CONSTRUCTION COST (Incl. escalation)

TOTAL PROJECT COST

%% A=com

A=COM
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CLEMSON UNIVERSITY
SUMMARY OF COST BUCKETS =>

Scope B - Interior Refresh

Scope B - Interior Reconstruction

17,000 SF

Cost Model Summary

34,600 SF
SF
204 SF
198 SF
1,318 SF
98 SF
505 SF
230 SF
239 SF
1,590 SF
2,718 SF
27,500 SF
34,600 SF
34,600 SF
SF
SF

17.000 SF
17,000 SF
17,000 SF
SF
647 SF
637 SF
225 SF
331 SF
287 SF
869 SF
133 SF
220 SF
1,480 SF
4,254 SF
224 SF
404 SF
536 SF
234 SF
1,119 SF
5,400 SF
17,000 SF
17,000 SF
17,000 SF
17,000 SF

Littlejohn and Swann Expansion

Clear site / prep / mobilize / Demo
Superstructure / Core / Systems
Video / Media Equipment

Video / Media Office

Asst. Coach (x7)

Unisex Restroom (x2)

Intern Office / Work Room
Kitchenette

Receptionist

Program Lobby

Bal. of Prog. - Office Lvl

Refresh Event + Practice Level
FF&E (built-in) $.
Technology (IT/AV/Video) $.35M
Utility Work f $.00M
Sitework f $.00M
Construction Allowances 30.0% K $.88M
Escalation (3 Year/s) 6.5% Kl $.75M

Soft costs (owner) 30% K $1.37M

DAL ANANN NN

@
b
o :
&3
==z

TOTAL CONSTRUCTION COST (Incl. escalation) $46M

TOTAL PROJECT COST m

Clear site / prep / mobilize / D
Superstructure / Core

Base MEP systems

Envelope (cladding - VSF)

Hydrotherapy

Elite Athlete Recovery

Storage

Stairwell

Laundry

Ready Room / Meeting Room

Unisex Restroom (x2)

Training Storage

Athletic Medicine

Weight Room

Exam

Training Storage

Training Office (x3)

AD Med Office (x2)

Bal. of Prog. - Event + Practice Lvl
Reconstruction Office + Club Space
FF&E (built-in)

Technology (IT/AV/Video)

Utility Work

Sitework

Construction Allowances 30.0% Kl
Escalation (3 Year/s) 6.5% n
Soft costs (owner) 30% n

TOTAL CONSTRUCTION COST (Incl. escalation)
TOTAL PROJECT COST

$137M

A=COM



CLEMSON UNIVERSITY Py
SUMMARY OF COST BUCKETS => Littlejohn and Swann Expansion “z A=COM

Scope B - New Construction
29,600 SF  Clear site / prep / mobilize / Demo $.27M
29,600 SF  Superstructure / Core / Systems
7,400 SF Premium Roof Deck / Patio $37TM
28400 SF  Envelope (cladding - VSF) $227M
13,000 SF  Court Program ‘ 6 I 143 M
309 SF MBB Coach Wet g H $.02M
436 SF MBB Coach Locker € S . $.03M
298 SF Equipment 1 d $.01M
821 SF Meeting Room ! | $.05Mm
1,267 SF MBB Lounge i $.08M
1,150 SF MBB Locker € i $.07M
504 SF MBB Wet € B . $.03M
91 SF MBB Manager Wet d $.01M
150 SF MBB Manager Locker € 3 S.01M
132 SF MBB Opp Gender Locker 4 S.01M
82 SF MBB Opp Gender Wet Area € 4 $.01M
2,860 SF Bal. of Prog. - Event + Practice Lvl . $.14Mm
300 SF Storage 1 | $.01Mm
176 SF Video / Media Office $ . s$.01m
257 SF Video / Media Equip. ) 4 $.01M
478 SF Work Room / Intern Office A $.03M
132 SF Unisex Restroom (x2) [ $ . $.01M
150 SF Kitchenette / Flex Room g $.01M
1,315 SF Asst. Coach (x7) g $.07M
655 SF Program Lobby F 4 $.08M
121 SF Receptionist f D . $.01M
642 SF Conference § $.04M
95 SF HC Restroom € A $.01M
36 SF HC Storage 4 F $.00M
494 SF Head Coach Office g $.03M
3,649 SF Bal. of Prog. - Office Lvl s $.18M
29600SF  FF&E (built-in) : $.74M
29600 SF  Technology (IT/AV/Video) : Bl s aam
29600 SF  Utility Work ; $.36M
12,262 CY  Sitework - Excavation & Retaining
16,000 SF Elevated Terrace A $.32M
11,300 SF Sitework - Hardscape $.14M
5,400 SF Sitework - Softscape $.05M
Construction Allowances 30.0% n $4.09M
7 I Escalation (3 Year/s) 6.5% E I .S

Soft costs (owner) 30% $6.35M

TOTAL CONSTRUCTION COST (Incl. escalatio :

TOTAL PROJECT COST

"‘% Cost Model Summary AECOM



Index

N o oA WN P

\ 3
¢

Executive Summary

Project Scope + Overview

Event Level Improvements + Gymnastics Program
Basketball Program Improvements + Expansion
Concept lllustrations

Cost Model Summary

Appendix / Study Process References




Kickoff Meeting Summary, June 17, 2022

A kickoff meeting was held virtually on June 17th, 2022. After brief
introductions, the Clemson team was invited to share their goals for the
study and potential project. Athletic Director Graham Neff was clear that
his goal was to create “an actionable plan” for improvements to Littlejohn
Coliseum in effort to better meet the growing needs of each basketball
program as well as the recent addition of gymnastics as a competitive
sport on campus.

Industry design trends were also discussed. Additionally, existing
conditions drawings and photos were shared with discussion centering
around the operational strengths and challenges associated with each
zone of team spaces.

"‘s Kickoff Meeting Summary

A=COM



Workshop 1, July 1st, 2022

The first study “workshop” or work session was held virtually on July 18, wowston aone ums s e T s s s woms s A B C D
2022. Initial discussion centered around program area analysis and the TR TR e | 0 e [ sl It i | ) (R
. . . MARYLAND 2002 20208F 2,0008F 4,0008F 1.8008F 1.0008F 400SF 1.000SF 15,4008F
presentation of comparable program areas in peer facilities across the e T gz | g | Sampe [ [ | =
country and within the Atlantic Coast Conference. “Best in class” area owmows mm mew  sow s e ww  ww  sw s

allocations were identified, and potential target program areas were

discussed. wosza | aw e e s =

‘GREATEST CONSTRUCTION SCOPE » COST
REQUAES AESLANNAG OF AVENUE OF CHAMPONS MBS OFFKES NOT VISUALLY COMNECTED TO WES COURT REPLANNNG. OF STE CRCULATON

11008F 434088 25,8067

Initial program expansion scope approaches were reviewed and
discussed. Program expansion approaches included A) attempting to stay
within the existing limits of the building, B) practice court expansion to the
south, C) practice court expansion to the east, and 4) shared program and
practice court expansion to the east. Ultimately, Approach D was
identified as the most viable to meet the current and future needs of the
program.

"‘% Workshop 1 Summary AECOM



Study Workshop 2, July 15th, 2022

e w
aatet

e el |

sasms ofalizn

Workshop 2 established program targets for each “department” as well as
specific program detail for the team spaces and particularly the office and

support program for both MBB and WBB. Additional detail was developed T e e T e e e e e e e "':if T
for preferred space planning Option D from previous workshop. ;:: : u:: :: v:: :: :: :: :: :: é
. y . _ mare e e e o e e e e [ P
Existing conditions drawings and photographs were also reviewed and o e e e = we | | [ - i1
discussed capturing perspective and feedback from coaches and staff that wamakes | [ ||| e | e[ [ : = i = f
were unable to join the study kickoff meeting. v ot il e === === — — —

50087 w0085 200s¢ 20055 , . 174058 12,0005
5310 55
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Study Workshop 3, July 29th, 2022

Workshop 3 introduced site planning considerations into the study
conversation for the first time. Building upon the planned improvements to
Lot 5 and the Tiger Walk experience, circulation nodes were identified
within the athletic precinct that should be considered as part of a network
of intentional connections. The opportunity to strengthen the connection
from Lot 5 up to and through the basketball program spaces and the
Littlejohn Coliseum entry was discussed.

Building massing was illustrated, reviewed, and discussed for the first time
and challenges and opportunities associated with anchoring a new mass
of significant scale at the corner of Avenue of Champions and Centennial
Boulevard were discussed.

ol

" Workshop 3 Summary




Progress Update, August 3rd, 2022

In support of conversations with prospective project donors in conjunction
with the MBB team’s international travel, an update was shared on August
3rd, 2022. The update included planning diagram development including
the expanded WBB, MBB, gymnastics and shared space program as well
as initial progress on conceptual exterior architecture.

"‘% 08.03.22 Progress Update

Ers




Study Workshop 5, September 9th, 2022 -

Workshop 5 explored additional detail of the site planning concept. It was & “
confirmed that a parking strategy could be deployed that would result in ‘
the only 2 on street parking spaces along Avenue of Champions. The "| \
Centennial Boulevard curb line could remain unchanged and campus bus \
stops and routes could continue as currently designed as well. l

Additional exterior image concepts were also presented. Multiple 0§ \
approaches were reviewed and discussed along a spectrum ranging from .
ultra-contextual to the existing Littlejohn Coliseum and Swann Pavilion \
aesthetic to more contemporary free form strategies. Ultimately, it was |
determined that the new anchor mass should “touch the ground lightly”
and the Centennial Boulevard facade was equally important as the
Avenue of Champions facade.

"‘s Workshop 5 Summary AECOM



Study Workshop 6, September 23rd, 2022

Workshop 6 introduced preliminary cost modeling for the first time. Scope
classifications were defined, and probable costs were presented for each
classification. Exterior concept illustration development was reviewed and
discussed. The new construction was presented as setback from Avenue
of Champions for the first time presenting the opportunity to mitigate the
scale of the new mass while also creating newly defined open plaza space ”‘
on a busy campus intersection.
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Study WOI’kShOp 7, October 7th, 2022 Summary Points from Turner Construction AT o0 ™

+ Rl tort enclosure simitar to what was done ongnall
+ tunnel demo will be required, can rebuild or develop atematue solution

+ earth formed ramp wouid be required

+ potential vom dgmo (completely) or partial super com demo would be required
n

Workshop 7 presented refined concept illustrations, final space planning el o Gt |
diagrams and additional considerations for west gymnastics, auxiliary B e e e e P A .
locker room and storage expansion underneath a reconstructed west

lower seating bowl.

CLEMSON

STATE PROJECT # H129914.5G

Proposed final scope was reviewed, discussed, and confirmed. The cost
model was further reviewed and discussed as well.

@Y CLEMSONMINS BASKITEBALL

< A=COM

" Workshop 7 Summary



*



